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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – August 18, 2021 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes place 
at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Sylvester Karasinski at 5:30 pm at Whitcomb Hall, Main 
Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Selectmen Sylvester 
Karasinski, W. William Hutwelker and Kenneth P. Colby, Jr. Also present was Town Administrator Michael 
Branley and Recording Secretary Beverly Bernard. Zoom ID 235 370 4380 or join by phone 1-929-205-6099. 
 
OTHERS PRESENT 
Fire Chief Bill Gould, Captain Andy Fisher, Seth McNally with M.E. Productions, State Senator Jay Kahn, Code 
Enforcement Officer Mike Jasmin 
 
MINUTES 

 The regular Minutes of August 11, 2021 were considered. There was a motion by Colby to approve the 
regular meeting Minutes of August 11, 2021. There was a second by Hutwelker and no further 
discussion; all were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker. All were in 
favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Special Event Permit #2021-11 – Fall Market Fest 

 Personnel Action Reports 
 
PUBLIC INPUT 
There was none at this time. 
 
NEW BUSINESS5 
Request of Expenditure for Fire Equipment  
The Board considered Chief Gould’s request for two tool/equipment purchases.  The first is for res-Q Jacks, 
used to lift or jack a vehicle.  The total cost including training and accessories is $7,000.  The other is for gear 
associated with a swift-water rescue, such as during a flooding event, for a total cost of $4,500.  Gould spoke 
about needing to update training for staff.  He noted flooding is a major event and more training is needed 
because the Town cannot depend on mutual aid. The Fire/Rescue Tools and Equipment ETF has an estimated 
balance of $53,834.60 and the Swanzey Fire Tools and Equipment Non-restricted Account has an estimated 
balance of $14,375.42.   
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Colby moved to approve the expenditure of up to $7,000 from the Fire/Rescue Tools and Equipment 
Expendable Trust Fund to purchase Res-Q Jacks and related accessories and training. There was a 
second to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Colby moved to approve the expenditure of up to $4,500 from the Swanzey Fire Tools and Equipment 
Non-restricted Account to purchase water rescue suits and related accessories. There was a second to 
the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Request of Expenditure for Design of Exhaust Treatment for Fire Station #2  
Discussion was held regarding an item reviewed by the Department of Labor (DOL) during their inspections this 
spring. The item was about diesel exhaust in Station #2 and its impact on Town Hall staff.  The Board discussed 
a proposal from WV Engineering Associates to design an exhaust treatment system to determine if such a 
system is practical and/or cost effective.  The Fire Stations CRF has an estimated balance of $84,941.99.  
Karasinski said he would be against an engineering study and instead look at what’s available now and move 
ahead with the idea of putting something in right away. The Board agreed by consensus to move ahead with 
research as to what kind of filtration air system might work. 
 
ADMINISTRATIVE UPDATE 
Work Stoppage at South Winchester Street 
Branley said work has stopped temporarily at South Winchester Street. No activity is going on right now. The 
contractor says he is waiting on materials and Branley said they are working on other jobs. Branley added the 
company is under contract to complete this job in a timely manner.  
 
APPOINTMENTS 
State Senator Jay Kahn – Legislative Update  
Senator Kahn was present to provide the Board with a legislative update regarding the recent session.  Kahn 
said he convened a group of State leaders on storm water management.  He referred to the July 29th storm 
which hit Cheshire County hard.  He said hazard mitigation is important to advocate for. He referred to the 
American Rescue Plan and some of that money can go to culverts, bridges, and other infrastructure projects. 
He said Cheshire and Sullivan Counties need to work together to attempt to acquire as much funds as possible.  
He said we have to be aggressive about promoting the area at the State level.  He asked about Hazard 
Mitigation plan for Swanzey and Branley said we are in the middle of updating that plan. Kahn noted some 
grant writing assistance is possible from Southwest Region Planning Commission.  He said we need to be more 
aggressive in identifying hazardous hot spots in order to move forward with requests for mitigation funding. 
He said there is $11,000,000 coming into the State.  Some of that money should be targeted for the southwest 
corner of the state. He noted there is a 25% match that comes from local communities.  
 
Hutwelker asked about the Country Executives being involved and Kahn said they are involved.   
 
Kahn said the legislative deadline is in October for application for funding. He noted that the Town of Acworth 
spent a great deal of money on restoring a road that was damaged by a beaver dam in a culvert.  
 
Kahn spoke about school funding.  He said he is disappointed in the State budget put in place. He said the bill 
was divisive.  He noted businesses will get financial help to the tune of $200,000,000 which could have helped 
alleviate property taxes in Cheshire County.  He noted fiscal 2021 budget was more helpful, but we are losing 
millions in fiscal 2022 and 2023.   
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Telehealth will continue. People are saving time and they are making their appointments, which is the benefit 
of both the patients and caregivers.  Kahn said more services should be available to be given at home.  Home 
service avoids staffing issues. He said at $12 - $15 an hour it is tough to keep staff.  Kahn said the emergency 
order is going away, but things are still moving ahead with Telehealth.  
 
Kahn said he is concerned about Zoom meetings not being able to continue and access to state meetings. 
These bills were defeated in the last session and it is not in the public’s interest to refrain from encouraging 
public participation.  He said there was bi-partisan support in the Senate for the bill (Senate Bill 95), but the 
House wouldn’t vote for it. It would have allowed for Zoom use to be continued; he said some of the Zoom 
meetings had more folks attending than have been seen with in-person meetings.   
 
Hutwelker said he is not in favor of Zoom for members of Boards, but for members of the public it works well 
and the more exposure the better. Hutwelker noted Troy gets a lot of folks to attend using electronic media.  
Hutwelker spoke about the kind of technology needed. Kahn said there is $750,000 funding from the federal 
government in response to the losses generated by Covid-19 and perhaps that money could be spent to some 
degree for technology to increase public participation. Kahn said there is also a request out to see if the federal 
money can be used to match State grants. 
 
Broadband coverage was discussed. Branley said there is a Broadband Request for Proposal (RFP) out at the 
moment.  Kahn said he is a champion for broadband for this region.  Approximately 18 of 23 towns have 
moved forward with broadband expansion projects.  He noted connectivity for the Lakes Region is also a 
problem.  Kahn said there is up to 50% funding for reaching underserved areas of towns.  Application to the 
fund through an RFP could be a project for Swanzey.  Hutwelker noted areas of Swanzey are underserved.  
Branley noted Consolidated and Spectrum both responded to an earlier request for information. 
 
Kahn noted training of fire and emergency technician staff and volunteers.  Gould said only two staff are full-
time. Kahn stated there is a concern on the Board of Fire Control that very small towns do not have a voice.  
Kahn noted training is costly for towns.  Gould said tuition for firefighter school is becoming less expensive and 
Kahn said he could research that.   
 
Kahn said he is on the Judiciary Committee now.  He said there are issues for policing and local forces will be 
well supported.  He also said he is supporting body cams for the police.  Kahn said he would be trying to find an 
allocation for a revolving fund at the State level with matching funds from towns to cover those costs. 
Hutwelker said there were privacy concerns about use of body cams.  Transparency versus confidentiality is 
the issue, said Kahn.  There was a brief discussion about litigation costs.  
 
Kahn asked if the Board had any other issues to bring forward. Branley said we do reach out to Kahn when 
issues arise. Hutwelker said the issues Kahn spoke about are mostly the ones Swanzey has as well.  Kahn said 
without a Hazard Mitigation plan, the Federal Emergency Management Agency (FEMA) will not help fund 
relief.  Kahn said once a disaster is declared, small businesses can get low interest loans and repayment is 
delayed for some period in order to allow for recovery.  
 
Branley noted Pam Fortner is the Emergency Management Director.  The Board thanked Kahn for attending 
the Board meeting and he left the meeting.  
 
M.E. Productions – Concert Series at Cheshire Fair Grounds  
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Scott McNally with M.E. productions was present to discuss the prospects for continuing concerts at the 
Cheshire Fair Grounds, potentially as a few festival weekend as opposed to shows multiple times every 
weekend. McNally noted they have held 25 concerts over last 4 months with some 35,000 attendees and 
positive feedback. But there remains the noise issue with a handful of houses on Arrowcrest.  He said they did 
make a decision to cut the season short but it might require a site consultant for a solution to the Arrowcrest 
situation. He said that in 2022 they would like to conduct two weekend long festivals, which will allow them to 
maintain presence in the market.  The festivals would be 2-3 day long multi-acts.  He said to go lower in 
decibels than what they are now doing, it would not be a concert and they would have a difficult time getting 
bands at the national level.  McNally asked the Board for their input.  
 
Jasmin handed out decibel readings he had taken at Arrowcrest.  He noted complete quiet is 35 – 40 decibels.  
Talking is at 74 decibels.  Arrowcrest average is 57 decibels while the concerts are occurring.  Running a song 
inside the Whitcomb Hall building is at about 57-60 decibels.  Outside a house on Arrowcrest this is about what 
the residents are hearing with a bit more muffling.  Jasmin said airplanes were way louder than the concert 
and traffic also made more noise.  McNally thanked Jasmin for the input and asked the Board for their 
feedback.  Jasmin noted that despite the issue with noise the houses on Arrowcrest a home there recently sold 
for significantly more than it sold earlier this year. 
 
Hutwelker said the increase in value in Arrowcrest houses is not the issue.  Hutwelker said he is sensitive to 
noise.  He said his recommendation is to knock on doors and sit down and discuss with residents to find out 
how to make it compatible with their lifestyle. He said M.E. Productions took to heart complaints from 
Arrowcrest. He said maybe moving the sound away from Arrowcrest would be helpful. McNally said that is why 
they are going ahead with a consultant. He doesn’t want to move sound equipment to make six houses happy 
and make ten houses unhappy. He has to have better knowledge and guidelines to work with.  Hutwelker 
stressed talking to people directly would go a long way to resolving the issues.  McNally asked for approval of 
the two events they want to plan for while they are figuring out the sound issues.  Hutwelker said if M.E. 
Productions schedules way in advance, residents can plan for it ahead of time and potentially plan to be away 
if the concerts bother them. Hutwelker said he appreciates McNally is doing what he can to address the issues 
and next year’s plan sounds better.  Colby and Karasinski agreed. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at  7:00 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on August 25, 2021 
 
 


